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Learning Objectives
● Learning Objective 1: Describe how six Midwestern states are partnering to 

leverage resources for policy, systems, and environmental changes to 
promote healthy food access and availability for people with low income.

● Learning Objective 2: Identify common evaluation measures that are of 
value to cross-disciplinary programs and community organizations.

● Learning Objective 3: Utilize shared tools to adapt, implement and evaluate 
community donation garden projects to improve access to affordable, 
nutritious and safe foods.



Food Insecurity
The state of being without reliable access to a sufficient quantity of affordable, 
nutritious food through socially acceptable ways. 

Food Insecurity by State
● Illinois 10% (pre-COVID)
● Indiana 12% (pre-COVID)
● Iowa 12% (pre-COVID)
● Michigan 14% (pre-COVID)
● Nebraska 12% (pre-COVID)



SNAP-Ed Funding
SNAP-Ed is a national program 
aimed at making healthy choices 
easier for Americans with low 
income. 

Direct Education + Policy, System 
and Environmental Interventions= 
Sustained Change

Visit with state agencies and 
regional offices.



Master Gardeners
● Volunteers

● Significant training in 
horticulture practices

● Serve communities through 
beautification projects and 
education



Leap of Faith

Could two large programs with different administrative requirements, 
priorities, audiences and leadership jointly tackle the problem of food 
insecurity and healthy food access. 



The answer is YES!

Together, we can make fresh 
fruits and vegetables more 
accessible for families 
experiencing poverty. 

We can use the assets of 
SNAP-Ed and Master 
Gardeners to create a new 
initiative that makes a big 
difference in communities.



Asset-focused Approach

SNAP-Ed Master Gardener

● Funding
● Connections to food banks and 

pantries
● Nutrition education and 

resources

● Volunteers
● Connections among growers
● Gardening knowledge





Growing Together Nebraska: Community 
Donation Garden Project

Teamwork: 
● Connecting local Extension staff, active Master Gardeners and local community organizations.

Purpose: 
● Increasing food security and promoting healthy food access for those families and individuals who are 

food insecure (youth, adults, and older adults).
● Connect with partner organizations to increase Extension’s reach to low-income Nebraskans.

Goals:
● Assist in establishing successful gardens at program sites.
● Facilitate the integration of gardening and nutrition education curriculum.
● Support individuals and families in learning to utilize produce grown in the garden to make healthy 

meals.
● Connect professionals and families to research-based information and resources available through 

Nebraska Extension.
● Provide volunteer opportunities for Master Gardeners.









“There are no secrets to success. It is the result of preparation, 
hard work, and learning from failure.” -Colin Powell



Planning is Key!

Great Resource: https://www.extension.iastate.edu/ffed/community-donation-gardening-toolkit/
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 Nebraska’s 2020 GTN Timeline

December 2019 
Request for 

Application released

Extension Professionals 
& Master Gardeners 

reach out to potential 
partners

Meet with partners and 
draft application

February 14, 2020 
Applications are due 

March 2, 2020 
Notification of award 

Spring/Summer 2020 
Watch training 

webinars, purchase 
budget items, plant, 

grow, and harvest

September/October 
2020 

Evaluation and end of 
season reports

January/February 2020 
Informational GTN 

webinars

***GTN funds must be spent by September 30th, 2020.***



Logistics
● Early and clear communication is important.
● Applications submitted electronically.
● Providing an example of a completed proposal is helpful.
● Determine limitations.

○ Maximum grant amount
○ Allowable expenses
○ # of applications per county
○ Team requirements (who is involved, etc)
○ Eligibility from year to year

● End goal is sustainability.



Grow Strategy



Connect Strategy



Eligible Applicants
Eligible applicants must include at least 

one of each of the following:

● Nebraska Extension county office 

staff

● Active Master Gardener volunteer(s)

● At least one representative from a 

recipient agency (for example, staff 

representing local food bank, food 

pantry, or free meal service)



Critical Questions

● What is easy to grow in your state?

● How do you engage volunteers? 

● What can last on a food pantry shelf? 

● What equipment/resources does the pantry have?

● How often does the pantry distribute food?

● What do pantry clients want to see?

● What is culturally appropriate for clients?

● What can pantry clients use?

● What do pantry clients know how to use?



Implementing 
Growing Together

Community Partnerships
Nutrition Education
PSE Interventions



Community Partnerships
Pantries

Churches
Schools

Health Clinics
Private Sector

Public Housing
Community Centers

Grocery Stores
Community Colleges

Parks & Rec



Nutrition 
Education



Educational Resources



PSE Change Strategies



















Lessons Learned - Food Safety
● Food safety is critical and requires awareness-building as well as 

training. 

● Focus on providing action-oriented guidance and provide 
recommendations for carrying out the guidance in a garden 
environment. Avoid examples that use farm imagery or language. 

○ Example from Iowa: 
https://www.extension.iastate.edu/ffed/community-donation-gardening-toolkit/#:~:text=Community%20Donation
%20Gardening%20Toolkit,insecurity%20in%20their%20local%20communities.

https://www.extension.iastate.edu/ffed/community-donation-gardening-toolkit/#:~:text=Community%20Donation%20Gardening%20Toolkit,insecurity%20in%20their%20local%20communities.
https://www.extension.iastate.edu/ffed/community-donation-gardening-toolkit/#:~:text=Community%20Donation%20Gardening%20Toolkit,insecurity%20in%20their%20local%20communities.




Handwashing Station Photos





Lessons Learned - COVID 
Adaptations
● Focus on staff and volunteer safety, 

allow any administrative flexibility that 
is possible.  

● Be aware that volunteer base may 
include people at high risk and provide 
guidance that assumes such.

● Talk with pantry partners about 
adjustments to their service, hours and 
relevant precautions.



Lessons Learned - Garden Safety Plans

● Volunteering during this time is optional
● Communicate best practices to volunteers utilizing 

recommendations based on CDC guidelines - face 
coverings, handwashing

● Oversee the use of shared tools and disinfect 
them before and after use OR ask volunteers to 
bring their own tools and not to share

● Limit number of volunteers working at the garden 
simultaneously to maintain a minimum social 
distance of 6 feet

● Postpone events/tours
● Ask anyone showing signs of illness to leave



Signage







Partners are flexible and creative



The right people are at the table throughout planning 
and implementation



Impact first, credit second



High level leadership values collaboration



Strong communication throughout

● Consistent communication through the application, planning, and 
implementation process with Master Gardeners, SNAP-Ed, agencies 
receiving donations and other volunteers

● Agree to a plan of action through a team consensus
● Encourage group attendance and engagement through consistent 

days/times for working sessions
● Use multiple channels of communication - email, phone calls, text groups, 

social media groups



Celebrate your successes!

● Bethany Community Gardens 
● NUSA (Neighborhoods USA) 2020 

National Neighborhood Association 
of the year, multi-neighborhood 
partnership Award Recipient

● Bethany Community Gardens was created in 2018 to Build 

Community through the Gardening Together mini-grant on the 
southside of Indianapolis. The Garden Council continues to 
engage neighbors and neighborhoods with gardening 
instruction, information sessions, community meals, friendship 
building and giving those in need quality, fresh produce.
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Share your questions and feedback live on July 
20th at 11:40 Central Time


