
WELCOME
TO THE 

READINESS ASSESSMENT  

WORKSHOP



Why Assess Readiness?

• Foundational step in implementing changes

• Provides a process to develop partnerships

• Provides tools to measure an organization or site’s 

readiness to create change

• Helps identify partners 
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Ecological Approaches

Source: https://www.cdc.gov/cancer/crccp/sem.htm

Source: Cooperative Extension’s National Framework for Health and 

Wellness. March, 2014

Source: SNAP-Ed Evaluation Framework and Interpretive Guide. April, 2016

Source: https://thehighlysensitivefamily.wordpress.com/2014/12/22/the-complexity-

of-a-spatially-embedded-social-life/https://www.cdc.gov/cancer/crccp/sem.htm



Readiness and Need

Assessment Flow Chart
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Readiness and Need Flow Chart 
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• A step-wise approach 

to guide 

implementation 

• Helps to indicate

areas of focus  

• Provides links to 

trainings and other 

resources, based on 

readiness and needs 

assessment

Flow Chart Purpose
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• Intervention: 

Coalition of Partners 

focusing on 

improving the 

physical activity and 

nutrition 

environment in the 

community

How to Use the Flow Chart – CHL Example
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Readiness and Need Flow Chart
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Interpretive Guide Resources (CHL Example)

1. Example: No needs assessment on walkability had been completed

PLAY Strategies (p 90)

• Physical Activity Resource Assessment (PARA) 

http://activelivingresearch.org/physical-activity-resource-assessment-para-instrument 

• Community Park Audit Tool (CPAT) 

http://activelivingresearch.org/community-park-audit-tool-cpat 

• Walkability Checklist – Safe Routes to School* 

http://www.saferoutesinfo.org/program-tools/education-walkability-checklist 

• October Walk to School Month Walkability Checklist 

http://www.caactivecommunities.org/wp-content/uploads/2011/09/Walkability-Checklist-for-Students-and-Adults.pdf 

• Bikeability Checklist – Safe Routes to School 

http://www.saferoutesinfo.org/program-tools/education-bikeability-checklist 

• Pedestrian Environmental Data Scan (PEDS) 

http://activelivingresearch.org/pedestrian-environment-data-scan-peds-tool 

• California Youth Participatory Action Research* 

http://www.cdph.ca.gov/programs/cpns/Pages/YouthEngagement.aspx 
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• Do you conduct the 

assessment or do you find 

someone in the community 

to do it?

• Ideas for community 

partners:

• After school program

• PTA

• Neighborhood or Park and 

Recreation board

Interpretive Guide Resources (CHL Example) 
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Interpretive Guide Resources (CHL Example)

2. CHL Example: There wasn’t a Coalition of Partners focusing on improving the physical 
activity and nutrition environment in the community

Resources that discuss champions (p 95):

• Center for Collaborative Planning 

http://connectccp.org 

• Arizona Champions for Change (Arizona Nutrition Network) 

http://www.eatwellbewell.org/ 

• Champions for Change (Calif. Dept. of Public Health, Nutrition Education and Obesity Prevention 
Branch) 

http://cachampionsforchange.cdph.ca.gov/Pages/default.aspx 

• White House Champions of Change 

https://www.whitehouse.gov/champions 

• Texas Health Champion Award 

https://sph.uth.edu/research/centers/dell/texas-obesity-awareness-week/about-the-texas-health-
champion.htm 

• Change Lab Solutions 

http://changelabsolutions.org 15





• How do you find 

champions in the 

community?

• Center for Collaborative 

Planning Resource Library 

Community Building

• Community Tool Box —
http://ctb.ku.edu/

• Chapter 7

Interpretive Guide Resources (CHL Example)
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3. Example: A coalition  (501 3c) 
was formed to promote improving 
the physical activity and nutrition 
environment in the community but 
their opinions/perspective was not 
clear.

Resources that  address organizational 
readiness (p.88)

• Organizational Readiness for 
Implementing Change (ORIC) 

• The 12-question ORIC tool is available 
at: 

http://www.ncbi.nlm.nih.gov/pmc/articles/P
MC3904699/bin/1748-5908-9-7-S1.doc 

Interpretive Guide Resources (CHL Example)
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• Example: Coalition of 

Partners focusing on 

Wellness and Place-

based Learning

• focus is on the lower half 

of the flow chart as there 

was already a coalition, 

and a lead, who wanted 

to add to the partnership

How to Use the Flow Chart  (CHL Example)
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Readiness and Need Flow Chart (CHL Example)
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Interpretive Guide Resources (CHL Example)

4. The opinions/perspectives related to Wellness and 
Place-Based learning were not well known to the 
community

Qualitative Approach (p.98)

Qualitative approaches through direct observation, content analysis, and 
documentation review can include one or more of the following methods to 
identify: 

• Key informant interviews with partnership members to identify activities, 
partnership maturity level, barriers and success factors, and outcomes 

• Key informant interviews with nonparticipating members to identify 
partnership activities and outcomes 

• Content analysis of partnership communication, meeting minutes, and/or 
partnership plans 

• Review of organizational chart or partnership structure 
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5. Example: There wasn’t 
broad community support 
for the Alliance.
Environmental Assessment (p 88) 
summary 

• Communities of Excellence in 
Nutrition, Physical Activity, and 
Obesity Prevention (CX3)* 

http://www.cdph.ca.gov/programs/cpns/
Pages/CX3_Main_Navgation.aspx 

• Alliance partners conducted 
participant Diabetes surveys as 
well to obtain community 

feedback

Interpretive Guide Resources (CHL Example)
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Interpretive Guide Resources (CHL Example)

6. The Alliance has a lot of information available to analyze, 
share, and use for planning.

Outcome Measures ST8c and ST8d: Level of active engagement 
within the partnership and level of influence of the SNAP-Ed 
partner within the partnership can be assessed using the 
following: (p.147)

• Levels of Collaboration Scale 
https://www.teamsciencetoolkit.cancer.gov/public/TSResourceMea
sure.aspx?tid=2&rid=467 

• The PARTNER tool http://www.partnertool.net/ 
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Interpretive Guide Resources 
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COLLABORATION 

READINESS TOOL



Objectives

• Understand the purpose and development of the 

Collaboration Readiness Tool

• Know how to administer the tool

• Understand how to use the tool and resources to 

implement PSE strategies with partners



Background 

SNAP-Ed is moving towards Policy, Systems, and 

Environmental (PSE) change strategies

• Need to collaborate with community partners for this work to be effective

• Who to collaborate with?

• Ways to collaborate

PSE Change Center identified need to support implementing 

agencies in collaborative efforts

• Interpretative Guide: Readiness is a short-term objective (ST5)

• Need to measure readiness AND identify tools to help collaboration



Why Measure Collaboration Readiness

• Essential for addressing PSE changes

• Partners will support what is seen as reasonable, doable, and logical

• Allows for tailoring strategies to “meet partners where they are at”

• Set goals that partners are willing and able to do

• Helps ensure sustainability of initiatives

• Provides a measure to evaluate progress

• Organizational & community readiness surveys exist 

• However, they do not address SNAP-Ed PSE Collaboration 

Readiness needs



The Collaboration Readiness Tool was designed to address 

the willingness and ability of SNAP-Ed agencies and 

community partners to engage in implementing policy, 

systems and environmental changes 



Rationale

• Validated assessment tool to address unique features 

needed for SNAP-ED

• Less time intensive

• Less costly in terms of no staff needed to interview and 

be trained in interviewing

• Captures both implementing agencies and community 

partnerships with same dimensions and scale

• Provides next steps

• Self-evaluation, then come up with a solution together



Change Areas

In order of change to occur, a review of the literature found 

five areas to consider:

1. A climate that supports change  

2. Attitudes towards the change 

3. Current efforts addressing the change

4. Commitment 

5. Capacity to implement change 



Collective Efficacy

“Social cohesion and willingness to act/intervene in communities”

Consists of 5 building blocks:

1. Social Bonding

2. Social Bridging

3. Social Leveraging

4. Empowerment

5. Civic Engagement



Collaborate Readiness  and Collective Efficacy

The 5 building blocks and collaboration readiness

1. A climate that supports change can be assessed by looking 
at connections found in social bonding and bridging 

2. Attitudes and current efforts can be assessed by looking at 
how empowered groups feel 

3. Commitment to change can be determined by the measuring 
the level of social bonding and bridging

4. Capacity to implement change can be evaluated by 
determining the level of social leveraging and civic 
engagement

Readiness tools have been developed based on collective 
efficacy…what is not well understood is how to measure the 
readiness of multiple organizations intending to work together 



Collaboration Readiness Tool Development

Measures 4 areas of readiness:

1. Strength of connection between similar programs (social bonding)

2. Leveraging resources between groups (social leveraging)

3. Engagement in political action and/or community change (civic 

engagement)

4. Connections with other diverse groups (social bridging)



Collaboration Readiness Tool Development

Each readiness area has five levels using transtheoretical

model concepts

1. Yet to Consider = Pre-contemplation

2. Considering = Contemplation 

3. Developing = Preparation 

4. Acting On = Action 

5. Established = Maintenance 

Anchoring statements are used to determine collaboration 

readiness level for each of the four areas  



Tool Validation

• Purpose was to find appropriate wording and clear 

understanding

• Used cognitive testing method

• Underwent iterative process until no more changes were 

made to the survey

• Participants were Subject Matter Experts, SNAP-Ed 

implementing agencies and community partners

• From various ethnic, social, and geographic locations 



Collaboration Readiness Assessment Tool

Three Step Process:

1. Identify readiness level of each dimension

2. Identify ways to increase collaboration efforts

3. List Action steps



Step 1. Identify readiness level of each dimension

B

C



Practice

• Read the Collaboration 

Readiness instructions

• Before you begin, 

remember you are 

responding for your agency 

(if SNAP-Ed) OR 

community group you 

represent as a whole

• NOT about you 

personally 

• Determine the level for your 

agency or group for each 

area

• Record level in box at 

the end of the row for 

each area



Step 2. Identify Ways to Increase Collaboration Efforts 

Aims are provided to show how the tools can be used to 
move groups along the readiness scale 

• Not necessarily a linear process 

AIM LEVELS

• Yet to consider - information and awareness 

• Considering - understanding and identifying barriers and 
opportunities 

• Developing - attention to the benefits, developing skills 
and finding resources

• Acting On - ensures elements in place for success

• Established - builds on what is working; looks to expand 
and/or streamline efforts



Example

Asset mapping - looks at what groups and resources are 

available in the community to create awareness of what is 

available 

Intent is to show potential partnerships and resources to implement 

PSE strategies 

Other tools or methods may be used as well, if they follow 

the intent of the aim

A



Practice

• Match up the letter level from 
each area on the assessment 
to the corresponding area on 
the example tool and resource 
chart

• Look at the example*
• Which look promising? (Can be 

one or more)

• Consider skills needed and 
resources (refer to attached 
guides or use other tools you are 
familiar with)

• Decide which to focus on**

* These are only examples. There 
are other ways as well. Feel free 
to use other methods that you are 
familiar with.

** Note: For this practice you will 
decide independently –
HOWEVER in actual practice this 
requires consensus from the 
group



Step 3: List Action Steps 

• Resource list to help determine action steps can be found 

at www.snapedpse.org

• Not all resources are listed

• Resources selection criteria:

• User friendly

• No or low-cost

• Useful



Practice
• Look at what is needed to move the group forward on 

readiness

• Determine what skills, training, and resources are needed

• Think of what will be needed

• What resources

• Where to get them

• When to do it

• Who to include

• How will it be done

• Set a SMART goal

• Specific

• Measurable

• Attainable

• Realistic

• Timely



Administering the Survey

• Selecting the Participants

• SNAP-Ed staff

• Those who make decisions

• Those who work with partners

• Those who evaluate

• Community Partners

• Look at the various PSE settings

• Identify existing partners

• Involve potential New partners



How to Use

The survey can be administered face-to-face, over the 

telephone, or by email depending on: 

• Location (i.e. telephone might be best option for groups where 

face-to-face meetings are not feasible)

• Reason for conducting (i.e. email could be used to track progress 

on readiness)



NEW – ONLINE VERSION

• www.snapedpse.org

http://www.snapedpse.org/


When to Use

The survey can be used for a variety of purposes. 

For example: it can be used:

• To help develop a strategic plan or state plan

• Be a starting point for discussion between collaborators 

on ways to work together

• To track or evaluate progress on collaboration readiness 



How often to Use

Frequency of administering the survey is determined by 

why it is being used. 

For example, it could be used: 

• Annually to determine progress or assist with planning 

efforts

• One time to stimulate discussion and identify 

collaborators

• After reaching a milestone, to help determine next steps 

• When there is a large change in people and/or groups 

involved in the collaborative 



Tips for Collaboration Readiness 

Assessments
• Become familiar with assessment and tools

• Conduct assessment internally

• Look for groups/organizations with a similar mission

• Establish a relationship prior to conducting assessment

• Be clear on 

• why you are doing the assessment 

• how it will benefit collaborative efforts

• Find ways to provide food for meetings

• Be humble and listen



Conclusion

This collaboration readiness tool was developed by the 

Regional Nutrition Education and Obesity Prevention 

Centers of Excellence – Policy, Systems, and 

Environmental Change Center’s readiness workgroup to 

assist SNAP-Ed and EFNEP networks to effectively 

implement PSE approaches and build collaborative 

networks in low-income communities. 



QUESTIONS



THANK YOU


